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Net pension liability –

£883.190m •

•

•

Local Government Pension Scheme

Assumption Actuary Value PwC range Assessment

Discount rate 2% 1.95% - 2.05% ✓

Pension increase rate 2.85% 2.8% - 2.85% ✓

Salary growth 3.85% 1% above CPI 

(CPI being 2.85%)

✓

Life expectancy – Males 

currently aged 45 / 65

Male Current: 

22.6

Male Future

24

Male current:

20.5 - 23.1

Male Future:

21.9 - 24.4

✓

Life expectancy – Females 

currently aged 45 / 65

Female Current:

23.9

Female Future:

25.4

Female current:

23.3 - 25

Female Future:

24.8 - 26.4

✓
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Fire Fighters Pension Scheme 

•

•

•

Assumption Actuary Value PwC range Assessment

Discount rate 2% 1.95% - 2.05% ✓

Pension increase rate 2.85% 2.8% - 2.85% ✓

Salary growth 3.85% 1.5% - 2.2% above CPI 

(CPI is 2.85%) 

X

Life expectancy – Males 

currently aged 45 / 65

Male Current: 

20.5

Male Future:

21.7

Male current:

20.5 - 21.1

Male Future:

21.7 - 22.3

✓

Life expectancy – Females 

currently aged 45 / 65

Female Current:

22.7

Female Future:

24.2

Female current:

22.7 - 23.3

Female Future:

24.2 - 24.8

✓
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We requested from management permission to send balance confirmation requests in relation to the Authority’s 

bank and investment balances. This permission was granted and the requests were sent, these requests were 

returned with positive confirmation, and no issues were noted.
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The Authority has delivered an underspend of £2.33m in year, which is in excess of that forecast throughout the year. This has been largely achieved due to the receipt of additional 

COVID-19 funding and reduced costs in relation to travel.

The Authority’s draft financial statements report that the usable reserves have increased from £38.8m to £46.4m. Within the usable reserves there is a specific budget smoothing 

reserve of £1.8m. The closing balance on reserves will increase in the post audit statements by £0.24m as set out on page 3 of this report.

As part of the financial planning process the Authority undertook scenario planning when looking at key assumptions and therefore presented a range of options to members. These 

range from a worst case scenario, where council tax increases are frozen, to where council tax is raised in line with National guidance and the assumptions around expenditure do not 

materialise. The Authority have based the medium financial plan around a mid-point of the two which avoids the plan being either overly cautious or optimistic.

The key assumptions that drive costs over the medium term are:

• Pay increases;

• Inflation;

• Pension increases;

• Reduction to one off grant income; and

• Capital investment.

We have reviewed the assumptions used by the Authority and, based on the evidence available, these appear to be reasonable. For 2021/22 no pay increase was included based on 

national guidance. A 1.5% increase has been subsequently announced and adds a further £0.850m cost pressure to the budget gap set out in the Medium Term Financial Plan 

(MTFP) approved in February 2021.

The MTFP approved in February 2021 sets out a budget gap to 2024/25 of £7.2m. This could rise to £17.3m under the worst case scenario planning and £3.8m under the best case. 

The latest reporting to the Authority confirms that the current gap has increased to £8.4m from £7.2m, due in the main to the additional cost pressure set out above.

As the Authority has already delivered significant cumulative savings, the opportunities for delivering further meaningful savings becomes increasingly challenging. Under each 

scenario that challenge is therefore significant. At present progress has not started in identifying savings to close this £7.2m budget gap (although assumptions are prudent). We 

would therefore recommend that realistic and deliverable schemes are identified and implemented at the earliest opportunity to address this gap, as there is often a considerable lead 

time in achieving cashable savings.
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The Safer Together programme aims to align spend to strategic risks. Progress to date includes closing two fire stations, and reducing capacity in others. These service reductions 

are aligned to service risk.

Based on the actions taken to date, it is clear that the Authority has developed adequate arrangements to take and implement decisions to deliver financial sustainability and are 

making progress around service transformation aligned to risk. This, aligned with the bottom up budgeting arrangements that are in place, will deliver savings. However at present the 

Authority do not separately identify and report progress against these individual savings programmes.

From our review we noted that the link between the MTFP (budget gap), budgeting process and the Safer Together programme could be made more explicit. For example, by 

identifying profiled savings schemes that reconcile to the identified budget gaps. This will:

• allow progress against each scheme to be more clearly monitored and reported;

• increase ownership of budget holders; and

• ensure that where service lines underspend the reason is understood and attributable to the schemes identified.

Like all public sector bodies the Authority faces a financial challenge over the medium term.  However, we have not identified any risks of significant weaknesses in arrangements as 

part of our work on financial sustainability. The Authority have delivered an in year surplus and have significant useable reserves. The Authority have clearly identified the budget gap 

over the medium term and are due start progress to develop schemes to address this.

As part of our Auditor’s Annual Report we will be making the following improvement recommendations:

• the Authority should progress work at pace to identify schemes to address the future budget gap to prevent the unnecessary use of reserves; and 

• the Authority clearly show the link between the MTFP budget gap and the schemes identified to close that gap through the Safer Together programme to increase the 

transparency of reporting and ensure accountability and ownership of schemes.
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Transparency report 2020 
(grantthornton.co.uk)

https://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/annual-reports/transparency-report-2020.pdf
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